TIGER TEAM 3

READ-AHEAD FOR OPTION 3
Create a national climate service with NOAA as the lead agency with specifically defined partners
Our Task as a Tiger Team  

We are to examine our option to include 

How the option will work

A rough organizational outline with linkages among the various elements, linkages with the user community, and linkages with the other relevant sectors of the Enterprise.

The pros and cons of the option against the 12 elements outlined in the Terms of Reference Document (these are reproduced below to assist you in evaluation)

Implementation options including steps to transition from the existing to the target organization and rough timelines for the transition activities)

Any insights we might have in the metrics that should be used for judging the success of the resulting organization

An ‘Elevator Speech’ describing the option

Pros and Cons (from the terms of reference and the Climate Working Group’s Vail Report)

Please use this form to briefly identify pros and cons for each of the objectives below.  If you complete this before the meeting, you may wish to share with all the team members electronically before the meeting.  In any event, please come to the meeting with the ability to articulate your views on these criteria and the ability of the proposed organization to meet them.  The analysis of the pros and cons is not intended to be exhaustive, but rather sufficient to elucidate the ability of each option to address the listed set of objectives and goals of the service.
· Serve to develop products and information that will promote a variety of societal benefits including

· Improve prediction and projection capabilities on the time scales that contribute to societal benefit

· PROS
· CONS
· Promote a better understanding of how climate change and variability can promote an improved understanding of other environmental components 

· PROS
· CONS
· Improve decision-making capabilities in particular sectors and regions, 

· PROS
· CONS
· Engender new natural and social science capabilities that may have large expected and unexpected benefit, and 

· PROS
· CONS
· Promote improved federal, state and regional adaptation and mitigation strategies and policies. 

· PROS
· CONS
· Promote a more informed citizenry 

· PROS
· CONS
· Reflect the full range of users, ranging from those who can define their needs and are ready to make use of specific information to those who have limited experience and for which the utility of climate information is not yet clear. 

· PROS
· CONS
· Address the full range of time scales of interest to society without artificial or arbitrary divisions based on days, weeks, months, years or decades.

· PROS
· CONS
· Promote the extension of climate information to climate system information so that the fundamental problems associated with the climate system and diverse regions (e.g. the coastal region) and sectors (e.g. ecosystems, water, human health, agriculture, energy, insurance, social and economic infrastructure, national security, etc.) can be addressed.

· PROS
· CONS
· Support problem-based assessments and improved decision-making that are on global, regional, sectoral, and integrated scales.

· PROS
· CONS
· Create a science-based and research–supported capability that ensures that information is accessible, includes data, interpretation and integration, promotes communication and education, and promotes innovation and interaction.

· PROS
· CONS
· Create an active community of interaction that promotes the 3-way involvement of researchers, users, and climate information providers that is engaged throughout the process from planning, execution, assessment, and improvement and involves the active use of the information within the service.

· PROS
· CONS
· Recognize, incorporate and promote a “cascade” of roles extending from nationally-provided and vetted products, to defined roles of mission agencies, to a variety of interfaces with users (including regional or boundary interfaces such as Regional Integrated Science and Assessments (RISAs), Regional Climate Centers, state climatologists, NGOs, and the private sector), to the active engagement of a wide range of users.

· PROS
· CONS
· Define the role of various federal agencies

· PROS
· CONS
· Recognize that there are significant foundations required for a robust climate service underpinned by

· A robust climate observing system

· PROS
· CONS
· High spatial resolution climate system prediction and projection models with demonstrated skill

· PROS
· CONS

· Ensure that climate services are integrated with active research with feedbacks that will directly impact the generation of new climate service capabilities and climate services, and in turn, will directly influence research directions.  This must be based on integrated, cross-cutting and end-to-end research that will support the production of climate system information.  Fundamentally, this must be founded on the development of skillful forecasts and predictions and span a better understanding of human and natural systems and how they respond to change

· PROS
· CONS
· Include specific mechanisms to entrain successful products into the operations and capacity of the service

· PROS
· CONS
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